TRACK 6 ROOM MM 122 iUrban Teen’s Al Hackathon - Long Beach - Sept 26, 2026

CREATIVE MEDIA

Getting heard in an infinite feed

Anyone can post. Almost nobody gets seen, especially people telling stories from their own community
with no budget and no team.

How might we help one creator or one community story reach the people who need to see it?

START HERE YOUR DAY
What story from your community deserves a bigger audience? 9:45  Meet your squad. Read this page.
Who needs to see it, and where do they scroll? Which part of 10:00 Pick one real person with this problem.
making it takes the longest? 10:30 Problem sentence read to your coach.
WHERE Al CAN WORK 10:30 Build version one.

« Speeding up the slow parts: scripts, shot lists, captions, alt text 11:45  Lunch

« Turning one story into several formats 12:30  Finish. Make your risks slide.

1:10 Stop building. Practice the pitch.
1:30 Pitch to your track: 3 minutes.
2:15 Finals and awards, Dyer Hall

« Researching who the audience is and what they already watch

YOU COULD BUILD
+ One real story in three formats with a posting plan

« A creator’s assistant: rough idea in, shot list and hook options HOW YOU ARE SCORED

25 Problem clarity: real, specific, belongs to

out
« An audience brief recommending an angle nobody else is a person
. 25 Use of Al: Al does real work, not
taking ;
decoration
THINK ABOUT (THIS IS SCORED) 20 Feasibility: someone could use it and it
Did the people in the story say yes? No cloning real people’s would matter
voices or faces. Say when Al helped. Keep the voice that made the 15 Responsible design: bias, privacy, who
story worth telling. could be harmed
15 The pitch: clear, honest, everyone speaks

Squad name: Who we are building for:

YOUR PROBLEM SENTENCE — write it before you build anything

(a real person) struggles with

because . We will build
so they can
YOUR 3-MINUTE PITCH RULES
Meet the person (30 sec). Their problem today (30). What Coaches and mentors help, but never build or present for
you built and what the Al does, shown live if you can (75). you. Never type real private information about anyone into
What could go wrong and your safeguard (30). What comes an Al tool. Check what the Al tells you; it can be confidently
next (15). wrong. A working app, a set-up Al assistant, a clickable
mockup, or a clear plan with one worked example can all
win.
NOTES & SKETCHES = =

Toolkit links and all six challenges
longbeachaihackathon.org/briefs
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