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C L I M A T E  &  E N E R G Y

Heat lands unevenly
On the same afternoon, one neighborhood can be far hotter than another a few miles away. Shade, 
pavement, and housing decide it. The people with the least cooling often hear about help last.

How might we get relief to one person on the hottest day of the year?

S T A R T  H E R E

Where is the hottest place you regularly spend time, and why is it 
hot there? On the worst day last summer, who near you was most 
at risk?

W H E R E  A I  C A N  W O R K

• Matching a resident’s situation to nearby relief, in their 
language

• Describing and scoring photos of a block for shade

• Organizing evidence into a case someone with a budget will 
read

Y O U  C O U L D  B U I L D

• A heat-day helper that gives a plan for the day

• A shade audit of blocks you know, ranked by need

• A one-page ask to a city office for one specific fix

T H I N K  A B O U T  ( T H I S  I S  S C O R E D )

The people most at risk may have no smartphone, no car, and 
limited English. A map of “risky blocks” can stigmatize a 
neighborhood. Never point to a vulnerable person’s home.

Y O U R  D A Y

9:45 Meet your squad. Read this page.

10:00 Pick one real person with this problem.

10:30 Problem sentence read to your coach.

10:30 Build version one.

11:45 Lunch

12:30 Finish. Make your risks slide.

1:10 Stop building. Practice the pitch.

1:30 Pitch to your track: 3 minutes.

2:15 Finals and awards, Dyer Hall

H O W  Y O U  A R E  S C O R E D

25 Problem clarity: real, specific, belongs to 
a person

25 Use of AI: AI does real work, not 
decoration

20 Feasibility: someone could use it and it 
would matter

15 Responsible design: bias, privacy, who 
could be harmed

15 The pitch: clear, honest, everyone speaks

Squad name: ______________________________     Who we are building for: __________________________

YOUR PROBLEM SENTENCE — wr i te  i t  before  you bui ld  anyth ing

______________________ (a real person) struggles with ____________________________________________

because ______________________________________________. We will build ___________________________

so they can ______________________________________________________________________________.

Y O U R  3 - M I N U T E  P I T C H

Meet the person (30 sec). Their problem today (30). What 
you built and what the AI does, shown live if you can (75). 
What could go wrong and your safeguard (30). What comes 
next (15).

R U L E S

Coaches and mentors help, but never build or present for 
you. Never type real private information about anyone into 
an AI tool. Check what the AI tells you; it can be confidently 
wrong. A working app, a set-up AI assistant, a clickable 
mockup, or a clear plan with one worked example can all 
win.

N O T E S  &  S K E T C H E S

Toolkit links and all six challenges
longbeachaihackathon.org/briefs


