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H E A L T H  &  W E L L N E S S

The appointment nobody keeps
People miss doctor and clinic visits they already booked. Usually they did not forget. The bus takes too 
long, the work shift changed, the forms are in the wrong language, or nobody can watch the kids.

How might we help one person actually make it to the care they already scheduled?

S T A R T  H E R E

Who do you know who has missed an appointment? What really 
stopped them? What would they have needed to hear, and when?

W H E R E  A I  C A N  W O R K

• Understanding a messy text reply in any language

• Matching a barrier to a fix: a ride, a new time, a video visit

• Pointing someone to the right service on the first try

Y O U  C O U L D  B U I L D

• A reminder assistant that asks “anything in the way?” and offers 
options

• A navigator: “here is what I need” becomes where to go and 
what to bring

• A mockup of a clinic screen showing who needs a call today

T H I N K  A B O U T  ( T H I S  I S  S C O R E D )

Health information is private; who sees it? Your tool is not a doctor 
and must never give medical advice. What about someone with no 
smartphone?

Y O U R  D A Y

9:45 Meet your squad. Read this page.

10:00 Pick one real person with this problem.

10:30 Problem sentence read to your coach.

10:30 Build version one.

11:45 Lunch

12:30 Finish. Make your risks slide.

1:10 Stop building. Practice the pitch.

1:30 Pitch to your track: 3 minutes.

2:15 Finals and awards, Dyer Hall

H O W  Y O U  A R E  S C O R E D

25 Problem clarity: real, specific, belongs to 
a person

25 Use of AI: AI does real work, not 
decoration

20 Feasibility: someone could use it and it 
would matter

15 Responsible design: bias, privacy, who 
could be harmed

15 The pitch: clear, honest, everyone speaks

Squad name: ______________________________     Who we are building for: __________________________

YOUR PROBLEM SENTENCE — wr i te  i t  before  you bui ld  anyth ing

______________________ (a real person) struggles with ____________________________________________

because ______________________________________________. We will build ___________________________

so they can ______________________________________________________________________________.

Y O U R  3 - M I N U T E  P I T C H

Meet the person (30 sec). Their problem today (30). What 
you built and what the AI does, shown live if you can (75). 
What could go wrong and your safeguard (30). What comes 
next (15).

R U L E S

Coaches and mentors help, but never build or present for 
you. Never type real private information about anyone into 
an AI tool. Check what the AI tells you; it can be confidently 
wrong. A working app, a set-up AI assistant, a clickable 
mockup, or a clear plan with one worked example can all 
win.

N O T E S  &  S K E T C H E S

Toolkit links and all six challenges
longbeachaihackathon.org/briefs


